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Property Asset Management objectives

N

“The Strategy and tactics associated with the
sustainable acquisition, management and
disposal of:

the right premises,
at theright location,
at  theright time,
at theright price.”
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Improving Property Asset Management
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Re-focussing Property Asset Management
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Improving Asset Management

*Reactive
*Transaction led
«Cost cutting
*Day-to-day

*Fire Fighting

*Poor workflow control
*Risk adverse culture

Resource intensive

*Challenge/threat

*Not value oriented
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*Proactive

*Business driven
*Optimal value delivery
«Strategic

*Planned approach
Managed delivery
*Optimal risk treatment

*Resource optimal

*Opportunity

*Value lead




Improving Property Asset Performance

N

‘Planned
Preventative’

‘Planned
Reactive’
&
‘Unplanned
Reactive’
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*Improve Asset
Performance

*Improve Service
Delivery & Customer
Satisfaction

*Promote and
mandate Best
Practice
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Limited benefits of a tactical approach

N

Business Benefits
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Significant benefits of a strateqgic approach
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Rooney’s ‘red mist’




Everest success story




Asset Management success story
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Supply Chain?

N
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Supply Chain Weakest Link

Goodbye! w

19 September 2006

13



The Weakest Supply Chain link!
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Thank You

L

i
for being a wonderful audience!

If you have any questions later, please contact me:

Jeremy King

Estate Surveyor

Area 2.08

4, Abbey Orchard Street
London

SWI1E 6QT

HER MAJESTY’S
COURTS SERVICE

MCS

T: 020 7340 6621
M: 07884 476 961
E-mail: jeremy.king@hmcourts-service.gsi.gov.uk
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